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What is Enterprise Architecture ?
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A holistic management practice covering both 
business and information technology.
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Need for EA

The rapid change of current information intensive business 
environment and increasing importance of information technology 
within enterprises creates pressure to manage change and make 
correct decisions that take into account both business and 
information technology needs. 

Enterprises need better tools to cope with these challenges.Enterprises need better tools to cope with these challenges.

Enterprise Architecture, a holistic management practice covering 
both business and information technology, is gaining popularity as 
an approach for organizations to adapt to changes faster than ever 
before and to manage the complexity of business processes and 
increasing number of information systems. 
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Benefits of EA

The benefits acknowledged in previous research:

1. Reduced IT costs

2. Improved efficiency, utilization and integration of IT systems

3. Improved strategic alignment between business and IT

4. Improved change and risk management4. Improved change and risk management

5. Improved communication and collaboration within the enterprise
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Challenges of applying EA 

Enterprise Architecture is

1. countercultural, value and deliverables are hard to measure and 
justify

2. not seen as a survival issue, ICT not viewed as a core capability

3. difficult to implement, which discourages companies to practice it 

4. time consuming to implement, no quick solutions available

Stakeholders have different needs and communication issues are often 
the core challenge with successful Enterprise Architecture.

The number one success catalyst for Enterprise Architecture is long 
term commitment from the senior management. 
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Full potential of Enterprise Architecture
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Framework of description 

Leadership practice



Research questions

In this explanatory case study, we attempt to

1.identify how the need and the benefits of EA are understood
2.identify
� what are the prerequisites for shifting from IT driven EA to � what are the prerequisites for shifting from IT driven EA to 

business driven EA 
� what leadership challenges have to be mitigated before the full 

potential of EA can be realized
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Enterprise Architecture as Strategy 
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Enterprise Architecture domains and 
responsibilities in case company

Business

architecture

Information

architectureBusiness
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Technology

architecture

Application

architecture
IT



13 interviews in case company
Interview

Interview design 

Role Position

1

2

3

4

5

6

7

8

9

10

11

IT

Business

Business

IT

IT

Business

Business

Business

Business

IT

Business

Enterprise level

Business unit level

Enterprise level

Enterprise level

Business unit level

Business unit level

Enterprise level

Enterprise level

Project level

Project level

Enterprise level11

12

13

Business

Business

Business

Enterprise level

Project level

Enterprise level
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Three distinct data collection methods were used; semi‐structured interviews, in‐depth 

interviews and analysis of written documentation. 

The analysis was conducted in four steps: (1) open coding of interview data into tentative 

categories by an axial coding process (Corbin & Strauss 2007); (2) verification that the same 

categories were present in both datasets; (3) re‐coding of the interview transcripts with the final 

categorization; and (4) segmentation and analysis of interview data by category.



Findings in the case company
Need for EA increased due to implementation of new strategy

1. Need for explicit business model and operating model descriptions

2. Need for a common overview of the business

3. Need for systematic way to identify dependencies

4. Need for a systematic structure to link the strategy to operations

Benefits of EA are well understood 

1. Supports strategy implementation1. Supports strategy implementation

2. Provides a common overview of the business and increases transparency in 

the organization

3. Facilitates discussion

4. Enables more efficient use of IT, most benefits expected from application 

development and other ICT areas
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Findings in the case company
Potential tasks for EA

1. Creating and maintaining descriptions of business models along with 

operating models

2. Working as a tool to outline the target state of the business

3. Supporting business decision-making in the development planning

4. Setting targets and tracking the implementation of projects

Prerequisites for applying EAPrerequisites for applying EA

1. EA should be integrated to the organization and stakeholders should have 

shared goals

2. Common terminology and understanding has to be built

3. A strong business sponsor has to drive the work and business architects 

should reside within business organization

4. The EA work has to bring direct business value
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Different realities and no shared meanings  
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“Formal EA descriptions might not be easily understandable to top 

management. Instead, their reality might be constructed of colors, feelings 

and personal relationships.”



Conclusions
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More research attention should be given to identifying the means to attract 

business decision-makers to use EA as management practice. There could 

even be demand for a new, simplified framework or construct, taking into 

account the aspects of business decision-makers’ socially constructed reality.
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