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One company, 
Three businesses



Rethinking the Traditional Organization
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Operating model



Enterprise Architecture as Strategy 

A
u
th

o
rs

: 
J
e
a
n
n
e
 R

o
s
s
, 
P

e
te

r 
W

e
ill

 a
n
d
 D

a
v
id

 R
o
b
e
rt

s
o
n

25.11.2015

Marco Halén

6

A
u
th

o
rs

: 
J
e
a
n
n
e
 R

o
s
s
, 
P

e
te

r 
W

e
ill

 a
n
d
 D

a
v
id

 



Four Types of Operating Models
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Characteristics of 
Four Operating Models
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Enterprise Architecture 
domains and responsibilities

Business

architecture

Information

architectureBusiness
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Enterprise Architecture 
domains and responsibilities in real life
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Potential of Enterprise Architecture
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Lesson 1: 
Face the facts



What is the Role of IT 
in the Organization ?



Role of IT in the Organization
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Role of IT in the Organization 2.0
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IT's Evolving Role in the Enterprise
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The CIO's Evolving Role in the Enterprise
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Role of IT in innovation and efficiency
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Lesson 2: 
Face the facts



Operating model and Role of IT 
define the boundaries for 
implementing Enterprise Architecture.

Be realistic, but when possible push 
the boundaries.
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Best Practices for 
IT Governance



Purpose of IT Governance 
by IT Governance Institute

The purpose of IT governance is to direct IT endeavors, to 
ensure that IT's performance meets the following objectives: 

• For IT to be aligned with the enterprise and realize the promised 
benefits 

•• For IT to enable the enterprise by exploiting opportunities and 
maximizing benefits 

• For IT resources to be used responsibly 

• For IT-related risks to be managed appropriately
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5 principles of COBIT 5
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7 categories of enablers

1. Principles, policies and frameworks 

2. Processes 

3. Organizational structures 

4. Culture, ethics and behavior 4. Culture, ethics and behavior 

5. Information

6. Services, infrastructure and applications 

7. People, skills and competencies 
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7 neccesary practices for 
Enterprise Governance of IT

1. IT steering committee

2. IT project steering committee

3. Portfolio management

4. IT budget control and reporting
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4. IT budget control and reporting

5. CIO reporting to the CEO/COO

6. IT leadership

7. Project governance/management 

methodologies
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3 questions for effective Governance

1. What decisions must be made ?

2. Who should make these decisions ?

3. How will we make and monitor these 

decisions ?decisions ?
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Key IT Governance Decisions

1. IT principles

2. IT architecture

3. IT infrastructure

4. Business application needs
• Fostering creative solutions• Fostering creative solutions

• Disciplined execution

5. IT investment and prioritization
• How much to spend ?

• How to allocate IT investment ?

• How to align investment with strategic needs ?
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IT-Business alignment 
maturity assessment
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IS Lite by Gartner
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Demand and Supply sides of IT
Typical CIO’s tasks:

• IT strategy as an integral part of 

the business strategy

• Business and information 

architecture

• Innovation in business processes 

and exploitation of new 

technologies

• Business case development and 

Typical Chief IT Operating Officer’s 
tasks:

• Service delivery for an agreed portfolio of 
services

• Providing customer support through a 
service desk

• Meeting SLAs

• Technology architecture

• Disaster recovery

• Maintaining secure environment
• Business case development and 

approval

• Investment prioritization

• Portfolio management

• Risk management

• IT governance

• IT principles

• IT financial management and 

performance management

• Maintaining secure environment

• Asset management

• Project management 

• Resource management

• Budget management and cost 
benchmarking

• Supplier management
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ICT Standard for Management
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Lesson 3:Lesson 3:
Build a solid foundation 
for overall IT Governance



Establish the value of 
Enterprise Architecture



Value of Enterprise Architecture

1. Holistic view of enterprise, where does our 

competitive advantage come from ?

2. How can we make the transformation needed ? 

3. Long term agility allowing even short term changes 

to be made quickly (time-to-market), cost 

effectively and with lower riskeffectively and with lower risk

4. Bring simplicity into complexity

5. Build once, use many times. Use all means (e.g. 

cost allocation) to enforce desired behavior

6. Get more value out of the money spent
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Value from IT investments has a limit but 
Enterprise Architecture can shift the curve 

Use EA to 
increase profit 
and shift curve

25.11.2015

Marco Halén

36

S
o
u
rc

e
:G

a
rt

n
e
r,
 2

0
11

and shift curve



Experiences 
from real life



Business Driven Development

BUSINESS
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Turning the rotation

BUSINESS

FOCUS ON:
1) Communication and education
2) To-be architecture
3) Portfolio management
4) Existing processes ja solutions
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PROJECTSENTERPRISE ARCHITECTURE

4) Existing processes ja solutions

GUIDES
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Enforce Business development process
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Use Capabilities instead of Processes 
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Example: Capabilities for a Bank

25.11.2015

Marco Halén

42

S
o
u
rc

e
: 
G

a
rt

n
e
r



Lesson 4:Lesson 4:
Put effort to education to 
enhance maturity level



CIO Office as 
a Green House
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Lesson 5:Lesson 5:
Foster organizational  
interaction



CommunicationCommunication
Communication
Communication
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Lesson 6:Lesson 6:
Create plain and 
common language



Culture eats strategy for breakfast
and governance for lunch
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Key to success
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Thank you !
marco.halen@aalto.fi


